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[ABSTRACT] Transformation is concerned with AT —]
the environment of production, information and hu- bt e G
manity. With researching of improving these three as- AR
pects, a lean modular production system is put forward. Bl 4dTEsa
It combines lean production, advanced digital technolo- Fig.1 Transformation model for enterprise

gies and production practices perfectly. And the pro-

duction system model and its informatization and lean

tranformation process are expatiated. , 4 ,
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’ Fig.3 Model of aviation manulacturing
, reconstruction process
, 2.1
, [1 :
3 , 2
Az il ol A
A PR R B FRIE A SCFR % '
i Jo) 0 7 - - A1 BA ; (Work Cell),
- it =R - R 4% ( )
SR - sR 7K - 7 7 B s
- LAERE || -tEREKE g &
B8] 4148 | FRRE || -edXf , ,

H2 MEHBLEAEART
Fig.2 Content of aviation manufacturing

industry reconstruction
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Fig.5 Traditional serial push production
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Fig.7 Lean modular production organization
and its tool information issue flow
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Fig.6 Lean modular production organization & flow
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