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Research and Development Mode of Moonlet Based on Virtual Enterprise

[ABSTRACT] There is a different model of re-
search and development (R&D) between moonlet and
traditional satellites. The organization process of virtual ?
enterprise in R&D process of the moonlet is analyzed
by means of the fully new organization mode—virtual
enterprise. On this base, the composing process of vir-
tual enterprise in R&D of moonlet is designed. Further- —_—
more, the partner selection, which is the key problem of
the R&D mode, is profoundly discussed.
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Fig.] Dualistic organization structure of virtual enterprise
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