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Spare Part Management and Maintenance Cost Control of NC Equipement

R CHL AL (R A BRSHEA T ki

[(fE] AR TAERFIATEREL S
POt SR A A AT S B 0 AR At
AAn ik G e b AR R B T BA G0 & K o3 iz
EL

KEEw: RMHMERILE mESr AR

[ABSTRACT] How to obtain the scientific man-
agement process for the CNC equipment though a vari-
ety of ways from the practice is described. Based on the
maintenance cost and equipment overall effectiveness,the
philosophy regarding the life cycle tracking of high value
spare parts is proposed .
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Fig.1 Process of spare part management system
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Fig.2 Spare part purchase process
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