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Application of Lean Production in Aviation Product Assembly Line
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[ABSTRACT] Based on the idea of LP, the prob-
lem of a product and production line is analyzed the target
of lean production is decomposed lean tools. The research
carries out the work from eight aspects, such as revis-
ing the technical documents, optimizing the production
process, improving the process layout, and shorenting the
preparation time of production. The result can shorten
the production cycle, improve the production efficiency,
reduce the production costs and acquire a stable batch pro-
duction ,which achieves the goal of LP.
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Fig.1 Value flow chart before improvement
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Fig.2 Operstion time
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Fig.3 Workload after the capacity balance
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Fig.4 Diagram of future value stream
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