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Fast Mapping Method Between BOM and WBS of Aviation Project
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[ABSTRACT] Models of BOM and WBS are es-
tablished considering the characteristics of aviation proj-
ects. The key elements in BOM and WBS, which affect the
resources optimizing of the project, are selected to analyze
the mapping relation between them. The rule of the map-
ping is also proposed in the paper. Finally, a case of wing
assembly is presented to testify the effectiveness of the
presented mapping rule.
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Fig.2 BOM of structure of the wing section
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