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Research and Practice of Industrialization Transformation for DC/DC Converter
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[ABSTRACT] The research on the management
model of DC/DC converter is carried out based on the
present production status and product features. Extension
of the transition phases from product to parts of product
has been done. The formulation of solution project includs
type-spectrum planning, specification design constraints,
component and material of selection management, opti-
mization of the production process, management of the
product documentation, the distribution of resources, the
upgrade and update of product, the changes of production
organizing model, the works of specialization. The prob-
lem of product part group production and product shelf
management have been solved. New system solutions are
proposed and prove to have good effect, which effectively
promote the market competition capability and the indus-
trialization transformation of DC/DC converter.
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Fig.4 Block diagram of control software
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