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Fig.1 Schedule system architecture of batch production project
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Fig.2 Digital workshop production management system
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Schedule System Research and Build of Batch Production Project
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GUO Jia, ZHANG Anping
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[ABSTRACT] Taking a certain type of general aircraft product as example, schedule system of batch production project

building process is expounded, to realize the standardization, refinement and informatization of the batch production project

schedule management, and a set of high efficiency and low cost of batch production project schedule management method

is established, which is suitable for general aviation manufacturing enterprises.
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