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Research on Method to Promote the Delivery Rate of Aircraft Assembly at Batch

Production Stage
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[ABSTRACT]

product transition from development stage to batch pro-

The biggest challenge in aircraft

duction stage is to ensure product quality, technical status
and other conditions, and how to meet customer demand
for product delivery rate. Production organization based
on the vehicle flow chart, the component decomposed into
smaller assembly units, the determination of process status,
inventory management and material supply are elaborated
to improve product delivery rate. In practice, the above
method in batch production stage could effectively im-
prove the delivery rate of product assembly and play a key
role, eventually achieve the competitive product delivery
rate.
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Material supply
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Fig.1 Vehicle flow chart of aircraft
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Fig.2 Three dimension of plant layout and logistics trend
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Fig.3 Decomposition process of components
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Fig.4 Decomposition process of cabin components
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Fig.5 Taking the pilot hole in the part
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Fig.6 Storage shelf and solid rotary warehouse
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Fig.7 Management process of supporting materials
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Fig.2 Setting of devided object
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Fig.3 Result of area dividing
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Fig.8 Statistics of product delivery
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