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Study on Establishment of Operations Management System for Large-Scal
Manufacturing Enterprise Based on AOS

LI Xiaoping

(AVIC Chengdu Aircraft Industrial (Group) Co., Ltd., Chengdu 610092, China)

[ABSTRACT] To solve these problems of immethodical, imitational and less independent innovation in manufacturing

enterprise management, the development tactics for management innovation based on AOS (AVIC Operation System) and

second-mover advantages are put forward according to the practical experiences in management innovation of the world-

class manufacturing enterprises. The establishment methodology of top framework, interlayer and architecture layer to

OMS (Operations Management System) is studied, the correlative problems about the practice methodology and pattern for

management innovation based on AOS are discussed in this paper.

Keywords: AOS (AVIC Operation System); Operations management system; Enterprise architecture; Management innovation
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