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[ABSTRACT]

one factory to “Main manufacturer — Supplier’” mode. Which also is the significant transformation from single collaboration

The development and manufacturing mode of large aircraft has transformed from one design institute with

systems to extended enterprise collaboration systems. This article describes the supplier collaboration mechanism of
Boeing and Airbus, analyzing the key challenges in supplier collaboration processes of one specific large aircraft. On the

basis, proposes the collaboration architecture and digital platform application architecture for extended enterprise, finally

demonstrates the key technologies and validation results in detail.
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Fig.3 AG600 “main manufacturer—supplier” collaboration business through lifecycle
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Fig.4 Extended enterprise collaboration mode
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