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Production Planning and Control Method Based on TOC and Heuristic Rules
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[ABSTRACT] To solve the problem of production
planning and control with multi-variety and small batch
in a complex product manufacturing system, a production
planning and control method based on TOC and heuristic
rules are proposed from the reference to the APS model.
This method integrates the traditional production planning
and control methods, TOC theory, and the characteristics
of heuristic rules in different planning and dispatch layers,
so the assisting workshop can rapidly and effectly realize
the production control. This method implements in MES
platform. After an effective application in a manufacturing
enterprise, its feasibility and effectiveness are verified.
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Fig.1 Planning and control model under APS
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