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Sub-industry Evaluation and Selection of Shaanxi Aviation Industry Cluster Based
on GE Matrix
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[ABSTRACT]

industries is an important task in aviation industry cluster

SEFEN A
Evaluation and selection of sub-

development. From the chain of aviation industry cluster
perspective, aiming at the development characteristics of
aviation industry cluster in Shaanxi province, GE matrix
is applied to the various sub-industry for comprehensive
evaluation from industry attractiveness and industry com-
petitiveness aspects. A number of sub-industry support
strategies is putting forward according to its types which
is based on the evaluation results in terms of research and
innovation, corporate culture, business collaboration, and
intermediary services.
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Industrial chain constitution of Shaanxi aviation

industrial clusters
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Fig.2 Process of establishing sub-industry evaluation index
system for Shaanxi aviation industry clusters
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Fig.3 Layout of sub—industries of Shaanxi aviation
industry cluster based on GE matrix
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