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Research on Life Cycle Project Management Maturity Model of Internal Aircraft Model
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[ABSTRACT]
ment maturity, combined with the characteristics of air-

Based on the study of project manage-

crafft project, an internal aircraft model life cycle project
manegement maturity model is established, and the fuzzy
comprehensive evaluation method is used to evaluate its
project management maturity level and to optimize the
project management capabilities continuely.

Keywords: Project management Project manage-
ment maturity model Fuzzy evaluation method Air-

craft model Life cycle
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Fig.1 Hierarchical diagram of project management capabilities
about internal aircraft model
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Fig.2 Two-dimensional diagram of four maturity model about
internal aircraft model
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Fig.3 Scope concept of full life cycle project management
maturity framework about internal aircraft model
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Fig.4 Full life cycle project management maturity model of internal
aircraft model

72 RiAEHIEEA - 2013 4555 6 1]

n

b.i:Z(Wi'rij) (J:1’2’374) o

(5) ZREEHEMIEAN .

el R AL 2 ias R I B A, e i 2 IR
R, R AR LA T8 2 P, e 2l 1ot
X — R ERIEM B R LS IN . ETPHAIES
B fesoR B

Vo= (i,v, s, V4)T s
URIEERTEAF 8 i SN A iR
P =(b\,by, -+ ,by) (vi,v3, v, V4)T ,

RIAT AR P A /N 8 A SCEPPAR R BT A i 1
AP AEL, B iy S e [ P RAIL AR 0T T BAOK S DG B
PPAGEE R I H A A K I, DUHOR DR i 2 v
SESCHITAREER

4 £

S 3 e AT T A R R A (ST, T
T4 i PR 1 I P ROBIL IR T A A
FREZE , IS FIRRIZ5 A T 0 ) Py L2
T H 45 B EEAT LR, RS B H A BATEAG [
YT A5 UK, 058 FCT AL AT BRSSO
S AN I I ] A R L R B A
J ) b S H

& X 3 #f

(1] RZW,FEsobk, 385 0. 35 H AR R S R w4
77 . W H A RE B - T H S04, 2004, 7. http//www. mypm. net/
articles/show—article—content. asp? article ID:5855.

[2] Harold Kerzner (%) 2 . 35l H 45 38 1 Mg KL T H &
PRI AN H] . sk Ae 2 L dbat i lk i i, 2002.

[3] Fahrenkrog S, Baca C, Kruszewski L M, et al. Project management
maturity (Model OPM3 ). PMI Global CongressEurope, 2003.

[4] FER, FICE E N RS TR & e LIk . it
SRMERIA, 1998(4):41-44.

(5] =45 RO ME, TR . PlOA AT A7 S A oo S8 Y
7% . P ZS AR R, 2005(5):1-9.

(6] AL, E TR, WL ME, PiOAHIE I B RY fy ny
SR . ks TR, 2007(1):1-9.

(7] WA ARENE, B A . AR A Il 2H 20 A R A A
RIWFSE . R TREAH7 ,2009(12):183-188.

[8] )R . A A 0 H A S A BB A, 3T A R
A 2010(7):18-22.

[91 X4, EHDY . BRHIF I H 4 BRI ST . B
HIFSE L 2010(24):204-207.

[10]  BRTEE . RALILS-RIF] 0 A B SCGAVIE R WEST [D]. PE % -
PEAE TR, 2006.

(TPt A)



