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Research on Multi-Project Management of New Product R&D of Aviation Manufacturing

Enterprise
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[ABSTRACT]

study multi-project management for its new product R&D,

Take S Company as an example,

analyze aviation manufacturing enterprise experience bot-
tleneck problem in new product R&D project management
when develop to a certain size, note rapid development
of aviation manufacturing enterprise experience higher
requirements for its project management. As a response,
base on the particularity of multi-project management of S
Company , firstly, analyze problems in multi-project man-
agement of its new product R&D; Secondly, explore the
way to perfect multi-project management from strategic
planning, process management, resource allocation; Final-
ly, put forward safeguard measures for new product R&D
multi-project management, so as to provide important ref-
erence for new product R&D multi-project management of
aviation manufacturing enterprise.

Keywords: New product research and develop-
ment
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Fig.1 Research and development program strategy
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Fig.2 Research and development program strategy
establishment
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Fig.3 New product research and development program schedule
management flow chart
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Fig.4 Multi-program capital allocation process

Cwes y— (it

FE A TAESE TR BT A, EEARYE T
IHRES(WBS) #E T4, 2 B g2 5 a1
T g AP R I LA AR oy FN e 2. BER TR
AR BRI S5, AT ATk T AR B2 Do 58 i =75
SRAE DAY E T IR

HRIE S 2N G ST 30 H 424t K0t H -k
T3 80, 1 = Hit ik &b, — 20 B 25
S THIT G TR, 8 R T H PSR RIEAL . e —
AR E T H AT BRI R B S A T, —
E PR HEA T 5 RIS ANT0 H 321 T Y Sk i
2 F— 2 H TR R R Bt 8 T SR IR )
T G H TR R BRSBTS
TR ER p e TR S R RIS 8 s 90T
R EVE TR A T IR AR 45T H S0t I A v = A i
PR wp2E , TG AR 45 AT E B R 52 1, [7) s 45 P fig 358
I TR AT DK AR B B IR T SRR — 230t 5 bl kA 7
— R = H PR R 0 H R R
il , R E T RS BRI H T AR, T —
G H U5 R ARV E TR 60 B SRR F
TREVER

TEIH St i A rp, 2% KA 24100 B R
[Fi] — R A O, 3 P e — R, S OB R
B B, 1T S O AT R RIR L, Xl ik s
S AN BRI o DRI, AR 4530 5 X 9 Y oK
1) AR () 25 5 AR AR PR R R 2 miet 3 H R IR SE g
TMPARR A, DA G 1t il H B8 IR S 2 R

AT I00 3 SRR AE T H A8 17 R AR R
SV, S HOR BB SR e PRI BRA T, T DAL ZIR U R
T, BRAIZSE . 7RSI B A S A2 v, ZEEE U] oe i

2014465811 00) - REAEE R 71



él’*iEY RESEARCH

AT H AR RGO, A BB IR I $ AT e il i i
ok, T 1 ) i o T A 4 B A o E RO 96
FEi , T B T H B IR AT R R ST H 2 [
a3 H A AR B TR IR 5] A R B e
o FH 5 1087 14 75325 ] L B R sl e v . BETRCF-
koA AT A BRI R AR S A B IR B 15 DL
JRn] e s A B DO REI00 H 3 RIBERS 4 2R E T,
R A IR I G, X S B TR LA BRG] , S o i
T A EE LA I RLRE A S 22 D S 3 2
T RGIT A IR 5] 249 54, 35T H 4 JRy 1 52 B3 AN ) 5
M o 23k X H S A e 14 s 4 MR AR X 4ot H
JRCRE A BRI T30, AW AAL , B8 AT LASE BN 22
Tt H 25 595 BRI &, B B PR

4 S ARFGEA S5 A ERHREERE

4.1 BFEEMNTIEEEHER

ol A B TR 0 S T i e A B RE T AL A |
A B R . R S0 30T H A8 ORI T
PO i o T ] P RS IR A 8 LR, (BN
FHT S B, AR O ik FE B o DA feE A B B A 2
PE, B2 — NS I AR, AT AR SEBRIE B, SR IR,
Fi—Z 5053 SO R AL A AR TT 58 SR, AN
T LTS, R A A A RN A BN BRAfE SR T
FL 98 SR MO I B A FY . AT AR I H 45 B
PR Al 78 4 18 28 S, ey 25 5 Aol 2B, ST A
R F A B R e ORI A B ] A PSR ]
R, oK S SR A 1 1) IOT A BT T 114 2 ]
AL PR, R F RAT I A B A

PRZSCIF REAE A Lris HIDT FAE BT BRIy i i F A
BB+ 2

42 EIBSHTEEEMMERE

AT H AT BRSP4 A e — B ) 4, &
MBS R I S B AR R D 2
T HAE BRE ) RSO R I T — A RE R . ANIH
(L ZL, AN TR 9 A S A 1 55, 30T 1 AE Bl e A 2R 114
SEMRESR WA AR S 3 A BEAE Az o 9 SEBR
UL, DL BT H B Ao SRl I AN R B B B A P ey
AN FIEDR 2250 F RIS PSR AR (5 4
Feb A B 4 1 FHZR 1], Ay ) L ) L0 A B
BUERI

TR H A B AR, S 23 W) AT LU A% 2 B Pt o7
oK B ZH 23T FAE PR R R OR AL 5 0 £ 2H 212
TIPS BRAR, P B2 2000 4 B A o 9 B s LA
LA Z A4 I st , T L 2R [ A8 B K -

ZERYHR

72 RiAEHIE A - 2014 45551100

43 BEI=ETHEEAZR

o A RS KE S iR = =R 1) Tl A v ol ] 18
AR DA 42 A B A O SO fi ke, B 22 )2
I F A PR 2R, I8 5 33 = 5 10 4 1A BRI T
AR I H BT & R AR, X =R R AR (1)
HLLR : HH RGN T H MR R 45 P
Tt H s e bR, ff WM A A RN I (24 ) IE”
[, XA Z RN 2w N & T TR T 58, Ge— X%
T H AT A B T . (2) BHS: BH PR A
F I I AR, A R R I H W T R
“Ual e — AN H AR, XA )2 R I E A BA
TeHAT. (3)iafEY: HAYE 52 A B BIRCR, itk
“Una] fifcte 21 H i — 2R I,

5 LRiE

Bt KR H A4S, e el e s o i A ali ke
TR ARA 1RSI, SR, B i 7F i 200 H i g
B RIS , % 5 L s il i Al 22000 H A B2 06 )
DR o ARSCLAAL S i A h A LR S 23w 8], X
T A e 2200 FAS B A7 AR R DELEAT 1 A, )
S A R — A SE T T A 2 I A BRI R B i AR A
PRBEHEE , LU A2 1 36 Aol B ik 22 000 A7 P
RAMER M EESE . 48, HATH AR TS ib AL 7E
PSRV B , B i B R R . TERTSEE e
IR R WA S, b7 i —LIR AW TE RIS X
— A&,

S * X

(1] SAHE . RTRA RHL= L i sk i m a5 5 5e 4 . 1L
WIHLEE H kL, 2008.

[2] Bl 2R L R A 22T E AR v 4 R () U .
LT SCHkEEA . BHE AL, 2013(13):99-101.

[3] EXFEHE, BRI, RIEEE, 45 . ezs e i R E A REE B Ak
BT i s H AR, 2010(3):70-73.

[4] BRM B EfES B A 5 H K AFST [D]. L. -
THAS R4, 2013.1.

[5] %5 BUEF SRR, 5 . e dilid Ak b et B A P sh A AR
PEOT BT . RS 05 B4R, 2007(19):5715-5721.

[6] TAIE MRS, 5. BRI H BT, Jbat: P
Tk H FiAt: L 2008.

(7] RUTLL AL 200 H PR A S [D]. OHE: RERA,
2006.

[8] Wszh . WF&W HAARE . dbnt MU Tl H et , 2004.

[9] SR . VAL 250 H S S Al A AR TR
2:47,2005(19):125-128.

[10]  XUTeim, ERFUL, KK . FIRAH T A 200 0BT . 7
P4 ,2009(12):25-27.

(93 2-—)



