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Study on Implementation of Balanced Score Card for Civil Aviation Manufacturing Enterprises

Technology Management
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[ABSTRACT]

status of the civil aircraft manufacturing enterprises in our

Based on the present management

nation, the method of balanced scorecard is introduced to the
establishment of their management system.Firstly, the value
tree is built according to the overall development vision of the
enterprise,then the index is decomposed into index decom-
position matrix to get the design of department performance
indicators.Finally, the weights of department performance
indicators are fixed by using the analytic hierarchy process.
This article provided an effective performance management
method for the technical management and promoted the real-
ization of the enterprise strategic target.
Keywords: Technical management Balanced
scorecard Performance indicator Weight
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